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The core purpose is the mission of the job - why it needs to be filled and how it fits into the organization. By narrowly
defining the Core Purpose you're able to define what's needed to solve the existing business challenge (s)
- Material Management function consists of two teams buyer and warehouse.


https://www.careercross.com/company/detail-184450
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- Material Manager needs to:
Manage Raw material supply from internal and external and inventory.
Manage People and build strong team.
Manage Suppliers with good communication.
Supervise warehouse manager who manages in plant warehouse operations and outsourced operation ( 3PL )
Response to audits not only financially but ISO and RBA

Material Management Manager manage buyers roles below

- Create and process standard purchase orders (PO) outline agreements in SAP to approved vendors (under Global
AVL) to optimize inventory.

+ Manage supplier order and delivery confirmations and update order details into SAP on a timely manner.

- Communicate any supply gaps back to operations in line with escalation path.

- Update schedule and expedite materials to meet the latest production plan.

- Resolve shipment/warehouse and customs related issues with logistics.

- Follow up with Freight forwarders/Couriers to meet PO delivery ETD/ETA.

- Track supplier performance to commit dates/contracted lead times and cost.

- Initiate/conduct negotiation with suppliers on tactical execution to improve delivery quality performance etc. to meet factory
demand.

- Establish and maintain effective relationships with suppliers.

- Manage Supplier quality issue causing block stock and work with QA SQE CM for further action/ resolution with supplier
including RMA/RTV.

- Manage invoice exceptions (VIM) and resolve issues with suppliers and finance.

+ Maintain material master/ Purchasing Info Record in SAP to optimize purchasing methods or support NPI. This should be
reviewed on monthly basis for active materials.

- Maintain a organization that allows in house departments to reliably support outsourced companies and manage and
supervise them.
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