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Operational Excellence:

Identify, agree and implement operational strategies to include workflow management, resource utilization,
productivity, quality, competency enhancement and P&L to ensure smooth business transitions

Focus on achieving profitability targets: Profitability of teams, Team Productivity of teams, Cost of Revenue, Maximize
utilization of resources and Drive cost control measures across operations

Measure performance of service levels based on predetermined metrics and ensure targets are met to achieve
business objectives and customer SLAs

Review contingency requirements on a periodic basis and implement recovery measures as necessary

Provide effective and appropriate formats and structure of business reports. Review on an on-going basis to reflect
changes in process and business dynamics.

Customer Focus:

Interact with clients on an ongoing basis to ensure high levels of customer satisfaction and effective long-term
relations

Identify and resolve problem situations proactively and escalate only when unavoidable

Solicit, comprehend and follow through on feedback received from the customer

Encourage, cultivate and develop a ‘One Stop Shop’ approach to issues

Drive customer focus across all levels of the operation
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Experience in managing clients across Asia and large teams

Ability to communicate accessibly and concisely about service to outsiders, including prospective customers and
clients, partners, and vendors

Strong Operations, Financial and Business acumen
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